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Please take particular notice of item 31.01 relating to the change in Value Added Tax

31.01   VALUE ADDED TAX

As you are well aware Alistair Darling, The Chancellor of the Exchequer announced in the House of Common on Monday the 24th of November that the standard rate of Value Added Tax would from the 1st of December 2008 until 31st December 2009 be reduced from 17½ % to 15 %. 

Will all Branch Chairmen and/or Secretaries please inform their branch treasurers and any other officer claiming expenses on the standard Society claims forms to ensure that VAT is claimed at the new reduced rate on all purchases which are made after Monday the 1st of December. Any claims relating to the period up to and including the 30th of November will be claimed at the old rate. This also applies to any VAT claims on branch and other returns. Currently VAT has been calculated at 7/47ths of the total cost. 

As of the Monday 1st of December 2008 VAT will be calculated as 3/23ths of the total cost.

It is essential that all fill in their returns and claims correctly with the VAT claims shown at the new rate. Failure to do this will just mean that the Society Treasurer, Tony Skinner will have a pile of forms that if necessary will be returned for correction.  
31.02   ANNUAL GENERAL MEETING 2009

The East Midland Branch are hosts to the AGM Weekend in 2009. Advanced information is now available and is published for your information but please note that certain events could change. Further details will be confirmed in future editions of the RO.

The weekend will take place between the 24th and 26th of April and the venue will be the Best Western Midland Hotel Derby.   
Accommodation Charges: Bed & Breakfast are per Person per Night
     Thursday Night     -   £48.50  (subject to availability)
     Friday/Saturday/Sunday Night    - £38.50 per night
     Monday Night  -  £48.50 (subject to availability)
The following Visits are expected but are subject to confirmation
Friday PM   - to be advised
Saturday:  The Ecclesbourne Valley Railway then on to Peak Rail at Matlock - including Lunch
Saturday:  Alternative visit: Royal Crown Derby, Westfield Centre and Derby Arboretum
Sunday:   The Foxfield Railway – including lunch.
Sunday:    Alternative visit:  Westfield Centre, Cathedral Quarter Walk
31.03   2009 MEMBERS’ WEEKEND

How refreshing it was that no sooner than I had arrived home from Scarborough after this year’s Members’ Weekend that I received a call from a branch secretary who had discussed with his travelling companion the unacceptable situation that there was not going to be a Members’ Weekend in 2009. Despite my various appeals in previous Newsletters and at the Officers Conference no one had volunteered to host the event. So after consultation with their committee I am delighted to announce that the West Midlands branch has volunteered to host the event in 2009. The event will be based in Coventry between the 23rd and 26th of October. Various events are in the early stages of planning and further information will be announced via the next Newsletter and in the RO.

This is the third time in 5 years that the West Midlands Branch has hosted an annual event. I as well as all my colleagues on the Management Committee would like to express our gratitude and thanks to the West Midlands branch for once again hosting another event but in this case it really is ‘Saving the Day’ as far the Members’ Weekend is concerned. Well done to you all.

31.04    FUTURE AGM & MEMBERS’ WEEKENDS EVENTS 

As you can all see from the previous paragraph we now have a host branch for the 2009 Members’ Weekend. Now looking forward to other future events the MC is now looking for branches to host future AGM and Members’ Weekends. The Scarborough event in October was a great success with many participating in the various visits, over 110 at the evening dinner and we had a record 26 couples staying in Scarborough. This Members’ Weekend like the AGM weekend has developed into a social event to compliment those of us who have a ‘passing interest’ in railways. The MC is now appealing to ALL BRANCHES to consider hosting future events post 2009. We do not at present have any branches that have volunteered to host events after the Members’ Weekend in Coventry in October 2009.   Please consider if you can host an event, there are many parts of the country we have not visited and the possibility of visits and events in pastures news are tremendous. Help is available so please put your thinking caps on and have a positive approach to doing something for the Society. For the AGM weekend contact John Day, Society Secretary or for the Members’ Weekend give me a call. 

31.05   CAMBRIDGE BRANCH

I am please to report that the Cambridge branch has appointed Robert Bartlett as Branch Chairman. Robert’s contact details are: - Robert Bartlett 26, Lambert Cross, Saffron Walden,

CB10 2DP. Tel: 07939 018803. e-mail: saffron-walden@hotmail.co.uk

31.06   BR STANDARD’S PART 4 ‘The 9F’s’

As you can well imagine the demand for the Society’s new publication has been exceptionally high. Members who have ordered their copies by post may experience a delay in receiving their order. Please apologise to anyone who may complain but please reassure them that their order is being dealt with and will be with them as soon as possible. Encourage members to order their copies via e-commerce on the Society’s website as that is the quickest way of getting their order processed.

30.07   FUTURE PUBLICATIONS

The publications sub-committee is always looking for new authors to contribute and to enhance the wide range of publications that the Society has published over many years. If you know anyone who is interested in writing a book or has already started a project and would like the Society to publish that material please ask the future budding author to contact the Secretary of the Sub-committee: David Bird, 16 Welby Close, Cox Green, Maidenhead SL6 3PY. Tel: 01628 823792. 

e-mail: birdrcts@tiscali.co.uk

31.08   SOCIETY MEMBERSHIP SUBSCRIPTION

The annual process of members’ subscription renewal is well on its way. Can all branch Chairmen and Secretaries please remind their local members at branch meetings that it is essential that members renew their membership as soon as possible. If members do not renew in time, the January 2009 edition of the RO will be the last they receive and their regular mailing may be delayed.

31.09   BRANCH OFFICER’ HANDBOOK

When the Branch Officer’s Handbook was launched in April 2007 it was issued to all Branch Secretaries, as they are the first point of contact for any branch member as they are the branch official who has their information published every quarter in the RO.  It has now come to light that some of the handbooks are now being held with Branch Chairmen or other branch officials (one branch I know about because of a valid reason). Can all branch secretaries ensure that they are the ‘keeper’ of the Branch Officer’s Handbook and nobody else. All amendments are sent to the respective secretaries so there maybe branches in the country who have Handbooks that could have certain sections that are out of date.

It is a good policy that branch chairmen and secretaries take the Handbook and the Newsletters to all branch committee meetings, as they are a good source for information. In addition, from conversations between Branch Officers and members of the Management Committee it is apparent that not all Branch Officers have seen the Handbook or been given the opportunity to read it. 

Please make sure that all Branch Committee members have had the opportunity to read the Branch Handbook.

The Newsletter is officially issued only to branch chairmen and secretaries but other branch officials receive them as they are on my e-mail distribution list.
31.10   BRANCH PUBLICITY MATERIAL

Branch Committee’s and the compilers of the branch publicity leaflet or handouts are reminded that Branches DO NOT ‘charge’ admission to any indoor event because the money collected is subject to VAT. Please follow the guidelines as set out by Tony Skinner, Society Treasurer: -

The following was issued in response to requests for guidance from branches. The key issue is how to collect money to cover meeting costs without making an admission charge and thereby creating a liability to VAT. It is not mandatory to make the statements suggested below; the purpose is to provide guidance for those branches that wish to make written statements.
Introduction

1.
Branches of the Society organize programmes of indoor events that members and (subject to any accommodation limitation) non-members can attend at no charge. The branches have discretion to make a voluntary collection at each indoor event, or to hold a raffle, to defray room hire cost and speaker expenses.

2.
For the convenience of regular attendees at indoor events, branches also have the discretion to accept a seasonal donation and where deemed necessary to make a record of that seasonal donation. To encourage non-members to join the Society, their donations may be recorded in a suitable way by the branch and a local agreement can be made by branches for some or all of the donations made prior to payment of the membership subscription to be refunded when the individual becomes a member.
3.
Any description or records made should use only the terms collection, donation, or seasonal donation, or raffle to avoid any misunderstanding over VAT.

Protocol

4.     Branches are advised to publicize their arrangements for indoor meeting finance by the use of statements along the lines of:

The branch does not charge members or non-members for their attendance at indoor meetings but a voluntary collection by way of donations is normally made, or a raffle held. Where convenient to the individual a donation may be made periodically and we will record that an advance donation has been made.

We encourage non-members to join the Society and to that end will be pleased to arrange to record donations made and make a refund against the Society membership fee when you become a member of the Society.
5.
If a branch is in any way in doubt about its arrangements or the way they are described they should contact Tony Skinner, the Society Treasurer.
31.11   WEBSITE

With the end of the year fast approaching and it will be here before you know and you will most probably ask ‘Where did 2008 go?” It is time therefore for all branches to ensure that both their indoor and outdoor fixtures for 2009 are up to date and on the website. A few branches programmes only go up to December this year. It might be a good idea to also check that all the information about the branch such as branch officials, meeting venues and any other relevant information is correct. Will all web correspondents please update your branch information before the end of this year. If any branch does not have a web correspondents then will either the branch chairman or secretary send an e-mail with all the information required to our Webmaster, David Jackman and he will update the information for you, free of charge!!

The Webmaster is appealing to all branches to send in up to date digital photographs so as to enhance the current photographs on the Website. Please send them to webmaster@rcts.org.uk
31.12   EXHIBITIONS

Newsletter 30 contained the annual exhibition return for 2007 compiled by Bob Ballard. As stated in previous Newsletters exhibitions are a good source of income for the society as well as branches. Exhibitions are extremely important in raising the profile of the Society as well as recruiting new members. Bob has asked me to highlight that congratulations are in order to the North East branch who in 2008 attended 15 exhibitions and Bob wonders is this a Society record?

Any branch who has never attended an exhibition are reminded that Bob will give you as much information and support as possible if you give him a call.  Contact details in the Branch Officer’s Handbook.

30.13   e-mail DISTRIBUTION

Despite all the ‘Spam’ filters that there are on home computers the occasional ‘electronic junk mail’ still gets through. I am very wary of any e-mail if I do not recognise the senders e-mail address or the subject. Many a time there is no information in the subject box and some information is very scant. Anything I am not sure of gets deleted.

Any e-mail I originate always has a title in the in the subject box commences with: - 

“RCTS –  ……………….”

Examples

RCTS ----Members Weekend 

RCTS --- Newsletter 31

RCTS --- Regional Meetings Action Points

It is recommended that everyone who uses e-mail to distribute Society information should use this as best practise thus ensuring your e-mails are not deleted because the recipient does not identify the sender or the contents of the e-mail. 

In addition if your e-mail is urgent please phone the e-mail recipient to ensure that it has been received or alternatively ask for an acknowledgement of receipt when you are sending the e-mail. Please note e-mail is not an effective substitute for the telephone

31.14  AGM SUPPLEMENT

The AGM supplement will be published with the April RO. The editors are appealing for photographs of branch events which have photographs of actual living human beings i.e. Members!!! Last year’s supplement had contributions from Bristol, Merseyside Chester & North Wales, Windsor & Maidenhead, South East and West Midlands branches. If any other branches have anything suitable please send your slides, prints or digital images in accordance with the Guidelines to the RO Picture Editor, David Kelso by the 14th February 2009.  It would be nice to feature other Branches next year. Contact details in the Branch Officer’s Handbook.

31.15  RO BRANCH MEETING REPORTS
Can all the authors of the RO branch meeting reports please note that for 2009 the word limit per report is 230 except for the January, February and August editions when only 180 words are permitted. Please note that the word limit is per report, not Branch, so that Branches who are very busy and have lots to report are not disadvantaged. Also, reports of ‘Observation’ days (like the MCNW at Warrington) can be mentioned but the actual ‘observations’ should be passed to the relevant Editorial Representative for the area visited.

31.16    FORTHCOMING EVENTS FOR YOUR DIARY

ANNUAL GENERAL MEETING & MEMBERS WEEKENDS

	
	DATE
	BRANCH 
	VENUE
	HOTEL 

	2009
	AGM
	24th to 26th April
	East Midlands
	Derby
	Best Western

Midland Hotel

	
	MW
	23rd to 25th of October
	West Midlands
	Coventry
	Coventry Hill Hotel

	2010
	AGM
	?????
	
	
	

	
	MW
	?????
	
	
	

	2011
	AGM
	?????
	
	
	

	
	MW
	?????
	
	
	

	2012
	AGM
	?????
	
	
	

	
	MW
	?????
	
	
	


Work is now going ahead with planning the AGM and Members’ Weekends in 2009.  Details will be available in the RO and on the website nearer the event. The MC is also seeking volunteers to host events from 2010 onwards. If any branch or regional group is able to host an event please contact John Day for the AGM weekend and Gordon Davies for the Members Weekend. 

The information contained in this newsletter is for use of RCTS Officers and Members only and should not be communicated outside the society.

And finally from myself and all my colleagues on the MC I would like to wish you all a 

Very Joyous Christmas and a Very Happy and Prosperous New Year.

Our thanks to you all for your hard work and efforts throughout the year in keeping the branches vibrant and maintaining the high profile of the Society.

W. Gordon Davies                                                                                                 3rd December 2008
Branch Liaison Secretary
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